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Presentation 

 

Kozawa: Thank you for joining us today at TV TOKYO Holdings Corporation, Q2 financial results briefing for 
the fiscal year ending March 2023. 

First, I would like to introduce today’s speakers. Ichiro Ishikawa , CEO, President of TV TOKYO Holdings. 

Ishikawa: Hello, everyone. 

Kozawa: Hiroko Kitsunezaki, Senior Managing Director. Hiroshi Yoshitsugu, Managing Director. My name is 
Takeshi Kozawa, Managing Director and the facilitator today. Thank you. 

Now, Managing Director, Mr. Yoshitsugu will begin with an overview of the financial results for Q2 of the fiscal 
year ending March 31, 2023. 

 

Yoshitsugu: My name is Yoshitsugu, Managing Director. I will now provide a summary of the results for Q2 of 
the fiscal year ending March 31, 2023. Please see a table and listen to me. 

The overview of H1 shows that although there was a reactionary decline from the Tokyo Olympic and 
Paralympic Games held in the same period of the previous year in the mainstay broadcasting division, 
animation businesses and streaming businesses sales in the division derived from secondary use of content, 
which TV TOKYO calls the rights businesses, grew significantly. 
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As a result, consolidated net sales increased 0.6% YoY to JPY71,320 million. This is the second consecutive 
year of net sales growth. Even taking into account the impact of the change in revenue recognition standard 
in the fiscal year ended March 31, 2022, net sales in H1 were virtually a record high for H1. 

Consolidated operating income increased 5.1% YoY to JPY4,737 million. Ordinary income increased 3% to 
JPY4,939 million, and profit attributable to owners of parent increased 8.4% to JPY3,292 million. Two incomes 
and one profit all increased for the third consecutive year, and H1 marked a record high. 

Although there have been some headwinds for the broadcasting industry, such as declining viewer ratings 
since April of this fiscal year, we believe that our record-high net sales and profits are the result of steady 
progress in our efforts to shift to a profit structure that does not rely solely on the broadcasting businesses. 

 

Please, see the next page, we will break down the factors behind the increase in operating income by division. 

Please see a chart. The leftmost blue bar graph shows consolidated operating income of JPY4,508 million for 
the same period of the previous fiscal year. The consolidated operating income obtained by adding the 
upward factors and subtracting the downward factors from it is the consolidated operating income for the 
current fiscal year, and the operating income for H1 is JPY4,737 million on the far right. 

Here is a specific explanation by division. 

First of all, in the core division, TV TOKYO on a non-consolidated basis, the broadcasting businesses have been 
facing somewhat stronger headwinds since the beginning of the current fiscal year. Broadcasting net sales 
declined in reaction to the Tokyo Olympic and Paralympic Games held in the same period of the previous year. 
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However, program production expenses also decreased due to no Olympic Games, as so both net sales and 
expenses decreased. As for income of net sales minus expenses, income of the broadcasting businesses in H1 
was JPY195 million-plus. 

On the right side to that, the large upward pointing arrow is the rights division of TV TOKYO, which is 
positioned as a growth engine. As a feature, the animation business saw a large increase in overseas sales, 
and at the same time the streaming business, AVOD, and SVOD also performed well, contributing JPY1,568 
million-plus to income. 

On the other hand, compared to the period of COVID-19, various activities throughout the Company have 
normalized and become more active. Since we have set a management goal of All CONTENT and ALL 
STREAMING, personnel and SG&A expenses related to this have increased, resulting in an increase of less than 
JPY1 billion in indirect expenses, which is a factor that pushed down income. 

One of the factors that contributed to this increase in indirect expenses was an increase in employee bonuses 
in response to the good performance of the previous year. 

On the other hand, each of the Group's businesses showed positive or negative results. Although TV TOKYO 
Communications Corporation, which has been performing well with its video advertising, posted positive 
results, operating income from broadcasting peripheral businesses, such as BS TV TOKYO and TV shopping, 
which is experiencing a rebound in demand from stay-at-home consumption, was lower than the same period 
of the previous year. 

When these figures are added or subtracted, consolidated operating income increased JPY229 million over 
the same period last year to JPY4,737 million, as explained earlier. 
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Next, I will then provide an overview of each segment. 

First, the terrestrial broadcasting business. Although we refer to this as the terrestrial broadcasting business, 
it is synonymous with the financial results of TV TOKYO on non-consolidated basis, not just terrestrial 
broadcasting. 

Broadcasting business net sales decreased 5.2% from the same period of the previous year to JPY38.35 billion. 

Time income from programs was down 10.4% from the previous year due to a significant decrease from the 
previous year's Tokyo Olympic and Paralympic Games in the special program category, although we were able 
to obtain sponsors for regular programs as a result of successful program reorganization since April. However, 
excluding net sales from the Tokyo Olympic Games, we recognize that a rough comparison of Time net sales 
shows a YoY increase. 

Regarding Spot, Spot net sales were up 1.6% compared to the previous year. Although we did not reach our 
budget, we saw an increase compared to the previous year. 

In addition to the decline in viewer ratings, the weak yen and shortages of raw materials affected the overall 
advertising market in the Tokyo region as a whole, resulting in 2.3%-minus for the region as a whole. 

TV TOKYO has continued its sales efforts for emerging companies, etc. As a result, as I mentioned earlier, Spot 
net sales increased 1.6% and market share was 7.12%, up 0.19 points from the previous year. 

On the other hand, on the cost side, expenses decreased mainly in program production costs. As I mentioned 
earlier, this is mainly due to a reactionary decline from the Tokyo Olympic Games. As a result, profit in the 
broadcasting businesses increased 2.7% to JPY7,512 million. 

Meanwhile, net sales from the rights businesses increased 23.2% to JPY15,117 million. 

The rights businesses are a business that utilizes TV TOKYO's content, both broadcast and non-broadcast, to 
generate net sales in addition to advertising sales from broadcasting. The animation division performed well, 
with the streaming business in China and the merchandising business in North America performing well, 
resulting in a 25.3% increase in business net sales to JPY10,069 million. 

In addition, net sales in the streaming division, called as SVOD (Billing-based video streaming), increased 18% 
to JPY4,618 million, thanks to an increase in drama and variety streaming content. 

As a result, overall profit in the rights businesses rose 32.6% to JPY6,377 million. The rights businesses 
accounted for 46% of TV TOKYO's overall business income, up about 6% from 40% of the previous full year. 

As a result, TV TOKYO's non-consolidated net sales increased 1.4% from the previous year to PY53,468 million, 
and non-consolidated operating income rose 28.2% to JPY3,507 million. 

In addition, the aggregation and presentation methods have been slightly changed this fiscal year to more 
accurately present incomes by business segment. This has been started from Q1 of the current fiscal year. 
Previously, a portion of the expenses related to the businesses were aggregated in common indirect expenses, 
as they were a kind of research and study expenses. That applied to the streaming businesses and rights 
businesses. However, in light of the recent expansion of these businesses, the Company has decided that it 
would be more appropriate to recognize this as a business expense in order to properly present the incomes 
of the business divisions. 
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As a result, the business income was smaller than the gross profit previously recorded until last year, but the 
final operating income was unchanged. 

 

I will now explain the segments other than TV TOKYO alone on the next page. 

First is BS TV TOKYO Corporation, BS broadcasting business. While net sales of television mail order were 
strong in T net sales, the number of sponsors with a high unit price decreased in Spot net sales. As a result, 
net sales fell short of the previous year's top performance among BS key stations, down 2.6% YoY to JPY8,369 
million. 

Operating income fell 37.3% to JPY1,033 million due to an increase in production costs from reorganization 
of programs and an increase in expenses in the rights businesses. 

TV TOKYO Communications has seen a 10% increase in net sales and a 19.7% increase in operating income, as 
net sales from the video advertising business have increased along with the growth of TV TOKYO's streaming 
business, and the character EC (electronic commerce) business has also performed well. 

Net sales in the broadcasting related business increased 3.4% to JPY18,756 million, but operating income 
declined 14% to JPY1,629 million. 

Looking at the operating incomes of the 11 companies involved in broadcasting related areas, eight companies 
saw an increase in income and three saw a decrease. TV TOKYO Music, Inc. is in the strong category due to 
the growth of music royalty net sales, but TV TOKYO Direct, Inc., a television mail-order business, and AT-X, 
Inc., a CS broadcasting company of animation, are struggling. 
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Next, full-year performance forecast for the fiscal year ending March 31, 2023. 

As of H1, the broadcasting businesses remained steady, while growth areas such as animation businesses and 
streaming businesses were better than expected. As I mentioned earlier, we achieved a record income on a 
H1 basis, but the current situation is still worrisome due to the recent re-spread of the novel coronavirus, the 
more complicated situation in Ukraine, the weak yen and raw material shortages, and the global economic 
slowdown caused by monetary tightening in Europe and the US. 

In light of this uncertain outlook, we have not changed our previous forecast for the full year, with net sales 
of JPY150 billion, up 1.3% from the previous year, and consolidated operating income of JPY8.3 billion, down 
3.3%. Ordinary income and net income attributable to owners of the parent will remain unchanged from the 
previous forecasts. 

If various factors require a revision of the performance forecast, we will promptly announce it. Anyway, our 
management strategy remains the same, which is to increase net sales by leveraging synergies in the three 
pillars of our core broadcasting business, as well as the growth fields of animation business and streaming 
business. 
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Please refer to pages 14 and 15 of Supplementary Material of Financial Results for details. 
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Next, we will then explain the dividend results and our dividend policy for the fiscal year ending March 31, 
2023. 

Our basic policy is to return incomes to shareholders in proportion to business performance, while giving 
importance to stable dividends by taking into consideration the balance with internal reserves for the 
enhancement of the long-term management base. In addition to the stable dividend of JPY20 per share as a 
minimum, we target an average dividend payout ratio of 30% on a consolidated basis as a dividend linked to 
business performance. 

For the fiscal year ending March 31, 2023, we will pay an interim dividend of JPY15 and a year-end dividend 
of JPY45, resulting in an annual dividend of JPY60, as initially projected. Based on the performance forecast I 
mentioned earlier, the dividend payout ratio is expected to be 30.8%. 

That’s all for my explanation. 

Kozawa: Next, President Ishikawa will explain the progress of the growth investment strategy and the 
medium-term management plan announced on November 2. Please go ahead. 
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Ishikawa: I am Ishikawa. Thank you. I would be grateful if you would to listen to me despite your busy schedule. 

First, I would like to briefly explain our growth strategy. As you can see here, we have been promoting reform 
of our earnings structure for the past five years, and we recognize that the results of this fiscal year clearly 
show that we have made steady progress in this area. 

What is an earnings structure reform The TV TOKYO Group is doing is that by increasing net sales in streaming 
businesses and animation businesses as growth engines we will create a structure that does not rely solely on 
the broadcasting businesses. 

In H1 results, as mentioned earlier in the financial results overview, the ratio of business income between TV 
TOKYO's broadcasting businesses and the rights businesses, which include streaming businesses, animation 
businesses, and events, was 54 to 46. This was 65 to 35 in H1 of the fiscal year ended March 31, 2019, so this 
represents a significant increase in the share of rights business in revenues. 

In the broadcasting businesses, we have secured an increase in income despite the rather difficult TV 
advertising market, and now we believe that we have achieved an ideal balance among our businesses. 
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As a result, consolidated operating income for H1 of the fiscal year ended March 31, 2023 increased for the 
third consecutive year and reached a record high for the second consecutive year. 

Through the earnings structure reform, we are now in the process of establishing a profit structure that does 
not rely solely on the broadcasting businesses, and we have decided to create a new budget for growth 
investment in order to aggressively allocate the income earned to investments for growth in the future. 
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I would like to explain the details of animation business. 

As for animation business, net sales for H1 increased 25.3% from the same period of the previous year to 
JPY10 billion. We were now at 53% against the full-year forecast for the fiscal year ending March 31, 2023, 
and we thing that it has progressed well. In particular, the overseas business has been a major driver of growth, 
with net sales by region growing particularly in the US by 79% and in Europe by 46%. 

In terms of market share by region, China had the largest share at 37%, while the US increased almost to the 
same level as China at 34%. We will continue to strengthen our efforts in the US and European markets. 

Earlier we talked about the earnings structure of the broadcasting and rights businesses, and in the case of 
animation business, China has also accounted for a significant portion. We have been working to increase net 
sales in other regions while sales to China are strong, and we achieved this goal to some extent in H1. 

In the US this time, in addition to strengthening sale of streaming of animated works, the merchandising 
business was very strong. Not only anime products such as character figures, but also products that are 
partnered with fashion brands have been widely accepted and have led to net sales. 

In the European market, the Yu-Gi-Oh! and NARUTO application games and merchandising business have been 
growing. 

In addition, as announced recently, we have formed a capital and business alliance with POPS Worldwide, a 
company based in Vietnam, in order to promote the development of the Southeast Asian market. Southeast 
Asia is a market that is expected to grow considerably as the young population has grown extremely. We 
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would like to expand our business in these areas by responding to the circumstances of each country in a 
detailed manner and localizing various animation products. 

 

Next, I would like to explain the JPY20 billion growth investment budget. 

As you can see in the figure, we announced our three-year medium-term management plan for 2022 to 2024 
in the spring of this year, and we would like to add an JPY20 billion for growth investment budget to the plan. 

Cash and deposits now total JPY38 billion, or three months of monthly net sales. As the media, we need to be 
prepared for emergencies such as reporting on disasters and wars, and in such cases, we need to respond to 
various crises, assuming that in the worst-case scenario, our earnings may be cut off. We believe that the 
JPY38 billion has been secured as working capital that will allow us to maintain broadcasting for the 
foreseeable future even in such an emergency situation. Now that this has been secured, we have established 
a policy of actively using the incomes earned as a source of funds for future growth. 

The main source of funds for the growth investment budget will be operating cash flow of JPY30 billion over 
the three years of the medium-term management plan. Since we are in the broadcasting business, which is a 
licensed industry, there are always constant investments that are required at a minimum, such as master 
renewal and relay stations, so we will invest about JPY7 billion in these areas. This is for three years. 

For the area we will invest JPY20 billion in as featured investment, we are planning to invest JPY20 billion for 
growth in areas such as animation, streaming, business using the latest technology, TV shopping , and EC, 
which will expand the management base of the TV TOKYO Group. The JPY20 billion includes capital 
investments to strengthen competitiveness, such as DX and streaming system improvements. 
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We are considering to allocate JPY5 billion or more as shareholder return. 

 

On the next page, we would like to expand business, using the growth investment budget of JPY20 billion, 
assuming the four priority areas shown here. 

First, we will invest in streaming business and animation business as growth engines, and after that EC and 
television mail-order businesses. First and foremost, expanding top priorities, streaming and animation in 
Japan and overseas. As I mentioned earlier, we invested in POPS Worldwide in Vietnam. POPS is a leading 
video streaming company in Southeast Asia with more than 690 million registered users. By partnering with 
POPS, we would like to create a local version in the Southeast Asian market, which has many young people, 
as I mentioned earlier, and promote market development. 

The second item, WEB3, NFT, VR, and Metaverse, as well as research and development of these technologies. 
We will attach importance to these things. As announced recently, we have invested USD2.2 million, or 
approximately JPY300 million, in Digital Entertainment Asset Pte. Ltd. (DEA), a Singapore-based company, and 
we intend to work actively with this company to promote WEB3 and NFT. 

There are many unknowns in the field of WEB3, but this company is engaged in advanced fields of games and 
the like, so we would like to second our employees to this company to gather various knowledge and at the 
same time, accumulate knowledge of WEB3 and NFT within the TV TOKYO Group to prepare for future 
business development. 

The third item, strengthening content production capabilities. This is something we have been doing for a long 
time, and it is how we can strengthen our content, which is the root of our growth. In terms of content 
production capabilities, there are human factor and equipment factor. We would like to actively engage in 
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such activities, including new technologies, and would like to use our growth investment budget as a source 
of funds for this purpose. 

The fourth item, the expansion of the EC business. In this regard, as announced earlier, we have made Real 
Max Co,. Ltd. a subsidiary, a company that provides our golf EC site Atomic Golf. This is being handled by our 
group company, TV TOKYO Direct, Inc., and we hope to expand our EC business, especially golf products. 

Although not covered here, we would like to actively invest in venture capital as well, if we have an 
opportunity. However, rather than aiming to make some kind of profit, we would like to consider them various 
investment destinations after gathering information on various companies that will contribute to our growth. 

 

The next page is JPY13 billion for content production, which was also announced at the medium-term 
management plan presentation in May of this year. 

This is not just program production expenses for broadcasting, but also content production expense including 
streaming, and we hope to add approximately JPY13 billion over the three years of the medium-term 
management plan. We would like to enhance our presence by improving the content capability not only in 
drama, but also in news programs, variety shows, sports programs, and other content areas, and so creating 
something that only the TV TOKYO Group can produce. We would like to add this JPY13 billion as a source of 
funds for this purpose. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

Next, another important factor, human investment. 

In this regard, we are now talking about human investment, a term that seems to appear somewhere every 
day in various industries. For us, the greatest capital of the TV TOKYO Group is its people. We believe that 
how to develop and reward human resources that will be the source of such growth potential is an extremely 
important management issue. 

By adding about JPY3 billion over the three years, with the catchphrase for this, "Young employees can be 
unconstrained and experienced employees can be energetic," we will create an environment in which young 
people can take on new challenges. Furthermore, we would like to develop human resources by reskilling 
experienced employee so that they can absorb various know-how again. 

This is also mentioned here, but in addition to performance-linked bonuses, we would like to do research and 
studies that can enhance engagement, and mid-career employment and training to examine what kind of 
employee we need. 

In terms of work styles, we have already utilized a telecommuting system in the COVID-19 pandemic, and we 
will continue to effectively implement this system. We also started a three-day off per week on a trial basis. 
Thereby, we would like to create an environment in which employees can work energetically. For that, we 
intend to use human investment for this purpose. 
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The new era’s DX is a very important management issue, and we intend to be proactive in addressing it. 
Investment that allows us to respond flexibly to the latest Internet technologies is also included in this growth 
investment budget of JPY20 billion. 

In April of this year, we established an internal cross-sectional organization called Tech-Lab, where young and 
mid-career employees gather on a voluntary basis to study and gather information on AI, Metaverse, XR, NFT, 
and other such topics. 

Furthermore, we would like to develop next-generation studios in the future, and we will work on new 
technologies mainly in this Tech-Lab. The relationship with DEA, in which we recently invested, was also born 
out of this. Therefore, we want work on such new technologies more aggressively 

In addition, from FY2022, we began to renew our internal information infrastructure for the first time in 30 
years. The total cost of the new system would be about JYP3.55 billion, and we plan to move to the new 
system in August 2024 for business operations, and in September 2025 for sales and broadcasting. 

By moving to these new systems, we hope to accurately grasp management information and at the same time 
increase net sales by redirecting personnel previously tied up in that area to other departments. 
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Last topic, sustainability initiatives. 

As we have already explained, a Sustainability Committee chaired by me was established in June of this year, 
and we have addressed issues related to CO2 reduction and sustainability. 

In terms of CO2 reduction, we introduced renewable energy in Tennozu Studio last November and in Roppongi 
Head Office in May of this year. By the end of FY2022, the Company plans to substantially reduce CO2 
emissions by 88% compared to FY2020. We have set a goal to reduce CO2 emissions to virtually zero by the 
end of FY2024, and have begun working toward that goal. 

We will continue to work on various initiatives, and in February of next year, we would like to introduce TV 
TOKYO's efforts through a campaign that we will broadcast special programs on the theme of the SDGs. 

Our efforts were evaluated and adopted as FTSE Blossom Japan Sector Relative Index. Sustainability is an 
important management issue that we intend to address. 

That is all from me. 

Kozawa: That concludes our explanation of the financial results and management strategy. 

[END] 

______________ 

Document Notes 
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1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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