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Presentation 

 

Kozawa: Thank you very much for joining us today at the TV TOKYO Holdings Corporation’s presentation of 
the financial results for Q2 of the fiscal year ending March 31, 2024. 

I would like to introduce our participants. Ichiro Ishikawa, President and CEO of TV TOKYO Holdings. 

Ishikawa: Thank you. 

Kozawa: Hiroshi Yoshitsugu, Managing Director. I am Takeshi Kozawa, Managing Director, and I will be 
facilitating today's session. Thank you. 

First, Mr. Yoshitsugu, Managing Director, will provide an overview of the financial results for Q2 of the fiscal 
year ending March 31, 2024. Let us begin. 

Yoshitsugu: Thank you. My name is Yoshitsugu, Managing Director. Thank you for your time today. 

 

I will now present a summary of the H1 results for the fiscal year ending March 31, 2024. 

This is just a rough explanation, but I would like to take time to answer a number of questions. 

First of all, as you know, during  H1 of this fiscal year, earnings in the broadcasting business fell sharply due to 
sluggish growth in the advertising market and a decline in viewer ratings, which were affected by a drop in PT 
not only for our company but also for all TV stations. 

On the other hand, revenues from the so-called rights business, or the animation and streaming business, 
derived from the secondary use of TV TOKYO's content, continued to be strong. 
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However, even after subtracting these items, consolidated net sales fell slightly short of the previous year's 
level, down 0.5% to JPY70,957 million. 

In this difficult situation, we have been making efforts to reduce unnecessary and non-urgent expenses in 
order to somehow secure profits. 

However, since the previous year's performance was the best ever, the current year's performance-linked 
bonuses for employees were inflated. Also, there was an increase in personnel expenses, and with these in 
the background, consolidated operating income decreased 42% from the same period last year to JPY2,747 
million. 

Ordinary income decreased 33.1% to JPY3,304 million, but the YoY rate of decline was smaller than that of 
operating income due to dividend income and an improvement in non-operating income and expenses from 
equity method affiliates. 

In addition, as a result of the sale of policy shareholdings during H1, net income attributable to shareholders 
of the parent company was JPY2,982 million, down 9.4% from the previous year, limiting the decline in income 
to a single-digit percentage. 

Last year, we achieved a record performance, and compared to that, both sales and profits appear to have 
declined considerably. However, structurally speaking, the animation and streaming business, which we 
position as a growth engine, is steadily growing, and we are continuing our efforts to shift to a profit structure 
that does not rely solely on the broadcasting business, which has been a long-standing issue for TV TOKYO. I 
hope you will understand that we are making steady progress in this area. 

 

Now, please turn to the next page for a brief explanation of the factors behind the decrease in operating 
income by division. 
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First, the blue bar graph on the far left shows operating income for the same period last year, which was 
JPY4,737 million. The blue graph and then the red graph show the negative and positive contributions to 
operating income. 

First, on a non-consolidated basis for TV TOKYO, our core division, revenues from the broadcasting business 
declined due to negative advertising market conditions as a whole. This is almost parallel to the decline in 
revenue, and in terms of profit, it is a JPY1,603 million downward pressures on profits. 

On the other hand, the upward arrow points to the rights division, which we have positioned as a growth 
engine, and animation sales grew. In addition, the drama and other streaming business was also strong, 
contributing to a positive JPY853 million, which boosted profits. 

On the other hand, TV TOKYO saw an increase in company-wide common overhead costs. This was due to the 
increase in overhead expenses resulting from the investment in personnel expenses and other promotional 
expenses that I mentioned earlier, which we had to aggressively pursue, and this pushed down operating 
income. 

Although each group company had its own positive and negative factors, there were what we internally call 
the four external sales companies, which are expected to generate earnings externally, including TV TOKYO 
MUSIC and TV TOKYO MEDIANET, a company that sells programs to regional TV stations throughout Japan. 
Some of these companies have been doing well and have made a positive contribution. 

BS TV TOKYO had a decrease in sales but an increase in profit, which was a positive factor. However, some 
parts of the business, such as TV shopping, were somewhat sluggish, which means that the contribution of 
subsidiaries to profit growth was not that large. 

As a result, consolidated operating income was JPY2,747 million, JPY1,990 million less than the previous year. 

 

The next page shows the non-consolidated terrestrial broadcasting business of TV TOKYO by business segment. 
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Sales and operating income are as I mentioned earlier, but looking by business segment, revenue from the 
broadcasting business declined 4.5% from the previous fiscal year to JPY36,633 million. 

In time advertising, we were able to maintain almost the same level as the previous year due to the success 
of the April reorganization and the acquisition of sponsors for regular programs, but spot advertising was 
quite difficult. The Tokyo area as a whole was down 8.6%, but TV TOKYO was further behind, down 11.2%. 

The overall business profit of the broadcasting business, after deducting expenses such as program production 
costs, decreased by 5.8% to JPY7,076 million. 

Meanwhile, the rights business, which is TV TOKYO's growth engine, posted a 1.6% increase in revenue to 
JPY15,364 million. 

In the mainstay animation division, sales increased slightly YoY to JPY10,072 million due to strong growth in 
China, Europe, and the United States, as well as in the domestic merchandising business. 

In the animation division, the bar was high in Q1 of last year due in part to the inflow of off-budget income 
from China, but we believe that we have confirmed the strength of the division's bottom line. 

In Japan and overseas, we have a very popular content title, SPY×FAMILY, which has increased sales through 
merchandising and streaming. 

In addition, the streaming business, centering on SVOD, has increased its original drama and variety content, 
and sales to each external platform grew. TV TOKYO's economic video service, TV TOKYO BIZ, is also increasing 
its membership, and as a result, overall operating income in the rights business increased by 13.4% YoY to 
JPY7,231 million. 

Looking at the profit from the broadcasting business and the profit from the rights business, we have been 
saying for many years that we are strengthening our rights business, and this time, for the first time, the profit 
from the rights business exceeded the profit from the broadcasting business. 

TV TOKYO has set a goal of achieving a 50% profit margin between its broadcasting and rights businesses, and 
while this goal has been achieved in form, as you can see, it has been achieved in the midst of a decline in 
broadcasting revenues, and I must say that this in itself is not our intention. 

We are aware that our basic strategy is to expand our rights business while making sufficient profit in the 
broadcasting business, thereby expanding the overall pie. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

 

Next, I will explain the consolidated results by segment, which we began disclosing this fiscal year. 

The segment terrestrial and BS business refers to the entire broadcasting business conducted by the TV TOKYO 
Group, which is the sum of terrestrial and BS, but sales declined 4.7% to JPY45,718 million, again due largely 
to the decline in broadcasting revenues as I mentioned earlier. 

Then, the same was true for BS TV TOKYO. 

Operating income for terrestrial and BS combined fell 76.3% to JPY581 million, and on an operating income 
basis, I think the decline here was quite large. 

The animation and streaming segment include TV TOKYO's rights business, then music publishing, and others. 
This was mainly due to TV TOKYO's continued growth, especially in animation, and strong sales on the drama 
distribution platform in Japan. With this in the background, sales increased 2.5% to JPY20,383 million and 
operating income increased 4.3% to JPY2,524 million. 

The shopping and others segment, which is centered on TV TOKYO Direct and other TV shopping and e-
commerce businesses, is still in a difficult situation, with a 53.2% decrease in operating income. 
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The following is the forecast for the full year. 

The full-year forecast remains unchanged from the initial forecast. 

We are well aware that the advertising market is facing strong headwinds and that some may argue that this 
is a very difficult target. However, looking at the macroeconomic environment, it is said that both the domestic 
economy and corporate performance are on a gradual recovery path, although there are downside risks from 
overseas factors. In light of this, there are signs of a recovery in the spot market as well. 

In H2, we will be launching a campaign to commemorate the 60th anniversary of the station's opening, as well 
as a year-end and New Year's special program, as we do every year, and we will also be strengthening our 
sales at the end of the fiscal year. Even if that is the case, the forecast for this years’ time and spots is quite 
difficult to achieve, but we are working hard to get as close as possible. 

On the other hand, the animation and streaming business, a growth segment, is expected to continue to 
generate earnings, especially in the animation business, which is expected to increase earnings in overseas 
markets. 

In H1, the depreciation of the yen had a positive effect of JPY300 million to JPY400 million compared to the 
budget, mainly in the animation business. If the exchange rate situation continues at the current level, I 
believe that the exchange rate situation could add several hundred million yen, if not a billion yen, to the 
budget. 

At the same time, we are naturally strengthening our control over costs. We will of course continue to make 
the expenditures necessary for content production, but we must also allocate resources efficiently, and we 
must continue to reduce non-essential and non-urgent expenses. In light of these circumstances, we believe 
that it is not impossible to achieve our initial forecast, even though it is a rather high target. 

Please refer to pages 16 and 17 of the Supplementary Financial Data for details of the earnings forecast. 
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Regarding shareholder returns, we have not changed our forecast of an annual dividend of JPY80 per share, 
consisting of an interim dividend of JPY15 per share and a year-end dividend of JPY65 per share. 

In FY23/3, JPY10 of the JPY80 was a commemorative dividend, but this year we plan to pay the full JPY80 as a 
regular dividend to shareholders. 

The company's basic policy is to share the fruits of growth with stakeholders in a balanced manner, and to 
return profits to shareholders in a stable manner, taking into consideration the balance with retained earnings. 

We have also been steadily buying back our own shares for four consecutive years since FY21/3, and by the 
end of October this year we had repurchased 325,000 shares of our own stock for JPY970 million. 

Based on the earnings forecast, the total return ratio is expected to be 44.2%. 

That is my brief explanation. 

Kozawa: Next, President Ishikawa will explain the progress of the medium-term management plan. 

Ishikawa: Hello. I am Ishikawa. Thank you for your time today. 

I will talk about the medium-term management plan. 
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First is growth investment. 

Just one year ago, we established a JPY20 billion growth investment line and have been making steady 
progress with it. We invested JPY5.1 billion in H2 last year. Meanwhile, we have made several major 
investments this year. 

First of all, the TV TOKYO Group has declared its intention to introduce a virtual production system on a full-
scale basis. We have taken a 20% stake in D.A.G., a 3DCG content production company, to support its core 
virtual production. 

We believe that this collaboration with this company will provide human and technological support for virtual 
production and will also enable us to collaborate in new fields, making it a bridgehead for TV TOKYO's next 
new business venture. 

Also, as you can see here, we have made a small investment in YONKO, a mobile app development company 
in France. 

We are currently in the process of developing an ethical e-commerce site called "AUN Ethical Hyakka-ten," 
which is a joint venture with Sumitomo Corporation. We are currently inspecting the pilot aspects of the 
project, and we would like to fully deploy the project in the future based on the status of the project. 

I would first like to report that so far, roughly, we have embarked on a total of JPY8.2 billion in investments 
so far. 
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Let me explain a little more about what it is. As you can see here, the virtual production system is a studio 
with a green backdrop on which CG images can be played back, allowing us to create bold productions. 

TV TOKYO has already installed a portable virtual production system in October and is currently operating it. 
We are also planning to introduce the system in the third studio at our head office in Roppongi next spring. 

By the spring of 2025, we hope to convert three of the four studios at our headquarters into virtual production 
studios, and once this is done, 60% of all programs recorded at TV TOKYO will be produced at the virtual 
production studios. 

The total investment is expected to be approximately JPY1.7 billion. This includes D.A.G.'s investment. This 
will lead to more efficient production systems and studio operations, and we intend to secure profits by 
leasing out studios with excess capacity to outside parties. 

Since D.A.G. produces a variety of game content, we believe there is room for cooperation in various ways 
regarding TV TOKYO's next project. 
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We are aggressively pursuing DX investments. 

This is an update of the core system's business system and the broadcasting and sales system, the so-called 
broadcasting system, in accordance with the era of multi-use of various contents. This is expected to 
significantly improve operational efficiency and enable the versatile development of content. We are planning 
to invest JPY3.5 billion in this project, and to put it into practical use starting in FY25/3. 

We will use this DX to create a few redundant positions, which we intend to allocate to new businesses and 
strategic divisions such as animation contents and rights. 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

Continuing on, we will develop the IP content. 

I am sure you are all aware of these, but the one of these that I believe you are most familiar with is Synapusyu. 

This is a project started mainly by female employees of our company. It is a program called Synapusyu for 
infants and toddlers and has been well received by parents and babies of child-rearing generation. It is already 
being commercialized not only on TV, and we also made a movie this year. 

In addition, Synapusyu is also developing various music events, which are steadily growing as TV TOKYO's own 
IP business. 

To the left of that is the Ishi to Hoshi Project, which is a new project. This is a project to develop and deploy a 
new character using ChatGPT, a generative AI, and NFT in collaboration with DEA, a company we invested in 
last year, which operates the NFT game platform. 

We have just started this project, which we are now calling the Ishi to Hoshi Project, and we have created 
seven AI VTubers with various personalities under the theme of minerals and stars, and we are now 
developing them in various ways. 

Also, the Katana Hime Project, shown at the bottom left, is a project in which we are working with a Taiwanese 
illustrator and a Japanese animation scriptwriter to create characters based on famous Japanese swords that 
are popular overseas, as well as other famous swords from around the world. 

Our local subsidiary in China, TX Animation China, Inc. is playing a central role in developing the Chinese 
version of Twitter, like Weibo. We expect this to grow into a major project in the future. 

Likewise, TX Animation China, Inc. is jointly developing an app game with a company called JUMBO JUMPS, 
which is part of TRUE Corporation, the largest media company in Thailand. We believe that once launched, 
these games will grow in the future, and we would like to eventually develop such games in Japan as well. 
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The pillar of our growth strategy is animation and streaming business, and we were able to secure a level of 
4.3% of consolidated operating income in H1. For the full year, we are forecasting an operating income of 
JPY5.3 billion, which we are confident will be achievable. 

As for animation and streaming business, they have fully grown up as the backbone of TV TOKYO and are 
performing well. 
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The overseas development of the animation business is also doing very well in a balanced manner. At one 
time, we had a bias toward China, but now we have achieved a good balance by expanding into the North 
American market, Europe, the Middle East, and other areas. 

In H1 FY24/3, China accounted for 29%, North America 39%, Europe 16%, and Asia and the Middle East 16%, 
which means that we have a well-balanced market share. 

In this way, we intend to continue our overseas business with a focus on animation. We are already in 
discussions with POPS Worldwide, a Vietnamese company in which we have invested in various ways, as well 
as YONKO, which I mentioned earlier. 
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In the rights streaming business, we entered into a partnership with U-NEXT in the spring of this year, and at 
this stage, I think the partnership is turning out well. In conjunction with the merger of U-NEXT and Paravi, we 
are using customer data from U-NEXT and other sources. Income is steadily increasing too. 

We have not yet reached the stage where we can give an exact figure, but U-NEXT has four million members, 
which is much more than Paravi, so we believe it will contribute to an increase in revenue. 

We also have a video economy distribution site called TV TOKYO BIZ, which we have been trying to develop 
into one of TV TOKYO's mainstay businesses. In April of this year, we established a dedicated editorial 
department in the news bureau. 

We have also begun to introduce a considerable amount of original content, and the number of paying 
subscribers has increased by approximately 4,000 to over 120,000 in H1. 
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One of the pillars of our medium-term management plan is the promotion of ESG management, and we have 
been actively addressing environmental and other issues. 

With regard to environmental issues, TV TOKYO has been selected as an issue in the FTSE Blossom Japan Index, 
which targets Japanese companies. We are looking forward to receiving such recognition from overseas and 
will be even more proactive in our efforts. We disclose our environmental and other SDG initiatives in various 
ways as appropriate. 

The ethical business with Sumitomo Corporation is also a part of this project, and we are now working on it 
with the hope of developing it into a major ethical business. 

Also, the human rights policy at the top of this page was decided at the Board of Directors meeting held last 
week on November 9, 2023, and with the issue of sexual assault at the former Johnny's Office, we need this 
human rights policy to ensure that our governance is in place, and the human rights policy was disclosed to 
the public.  

At the same time, we have also established a Human Rights Committee, which will promote the TV TOKYO 
Group's stance of emphasizing human rights in its various businesses. We will also strengthen dialogue on 
human rights with our stakeholders and raise awareness of human rights in various ways. 
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One more thing. TV TOKYO will celebrate its 60th anniversary on April 12 next year. In this context, we have 
been working on rebranding the company for about a year. 

This is a group of about 34 members, mostly young people in their 20s and 30s, who have been discussing the 
next TV TOKYO for a long time. During the process, we, the board members, received the report and made 
some revisions, but this is the logo that emerged. We have changed the logo to say “Tele-To.” The English 
brand name remains the same as TV TOKYO, but BS TV TOKYO has also changed its logo to BS Tele-To. 

I heard that "Tele-To" did not have a good sound in the past, but for today's young people, Tele-To is a word 
they are proud of in a sense, so we adopted the Tele-To logo as a brand to symbolize the new TV TOKYO. 

We also had various discussions on our purpose, mission, and values. Our purpose is, "To reach each and 
every one deeply, warming hearts, igniting passions and making tomorrow just a little brighter."   The mission 
of TV TOKYO is to "challenge the norm," not to follow precedent, but to challenge the so-called conventional 
wisdom of the industry, and to work together to create something valuable, interesting, and trustworthy that 
has never been seen before. We have adopted this term to mean that we are working together to create 
something valuable and trustworthy that has never been seen before. 

For values, we have created these five. I hope that all employees of the Group will remember these words 
when they are troubled or distressed and use them to confirm the direction in which they should proceed. 

The tagline is "Making tomorrow just a little brighter." We have just launched this new tagline for the TV 
TOKYO group. 
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The 60th anniversary of the station will be celebrated at the Yokohama Red Brick Warehouse for five days 
from tomorrow through Sunday, the 19th, with a festival called "TV TOKYO 60-Sai, Nazeka Yokohama Aka-
Renga". 

The purpose of this is to present a new image of TV TOKYO here, so that clients can learn about various 
programs, businesses, and the new TV TOKYO. There will be displays of content from various programs, as 
well as food related to those programs, such as curry and rice from Kinou Nani Tabeta?, or the beef sushi 
shown yesterday on Why did you come to Japan? We would like to hold a festival that is unique to TV TOKYO, 
where people can eat such food. 

We hope that everyone will visit Red Brick when time permits. 

We are hoping to generate some new projects to coincide with this 60th anniversary, and we are expecting 
that about four or five projects will eventually see the light of day. 

That's all from me. 

Kozawa: This concludes the explanation of TV TOKYO Holdings' financial results and the progress of its 
medium-term management plan. 

Today's materials will be posted on our website after the briefing. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 

4. This document has been translated by SCRIPTS Asia.   
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